Newport Selectboard
Regular Meeting Agenda
Via Zoom
https://usOZweb.zoom.us/]/87167864408?pwd:RFVWSEQZYVNBYZZVUZQhaDJzNEZkQTOQ
January 6, 2021 @ 6:30 PM

1. Call to Order
a. Pledge of allegiance

2. Public Access

3. Consent Agenda
a. Approval of minutes from meeting held December 9, 2020
b. Communications
1. Rec center heating systems
2. Public Skating Rink

3. EV Charging Stations
4. LED streetlight update

4. Old Business
a. Solar Farm update
b. IP lot conveyance
1. Survey cost
c. Elementary School Sale update

5. New Business

a. Permission to harvest hardwood on Cemetery Road
b. Personnel Updates

c. TIF update: Re Vic Firth

d. General Assistance Ordinance Update

e. Quit Claim Deed, Jeffrey Killam

6. Warrant

7. Adjourn



Newport Selectboard
Regular Meeting Minutes

Via Zoom
https://us02web.zoom.us/[/871678644087pwd=RFVWSEg2YVNBYzZvU29haDJzNEZkQT09
January 6, 2021 @ 6:30 PM

Present: K. Rush, D. Berry, R. Davis, B. Clarke, G. Demos
1. Call to Order
a. Pledge of allegiance

2. Public Access --None

3. Consent Agenda

a. Approval of minutes from meeting held December 9, 2020
Motion to accept minutes, Moved by K. Rush, seconded by D. Berry, no
discussion, all in favor, unanimous.

b. Communications

1. Rec center heating systems
It took 6 hours to fix the heating system. There is still a break in the kitchen that
needs to be fixed. Furnace # 3 is currently down with a cracked fire box,
however the other two have been repaired /cleaned and operating fine.

2. Public Skating Rink
The town has not put in the skating rink at the old elementary school. The high
school put one in in the last few weeks. The question to the board was do we
put ours in or promote the high school ice rink. It was put forth that
transportation for families would be easier at the old elementary school. The
town is running on a skeleton crew and the recommendation by the town
manager would be to put ours on hold. The Board concurred.

3. EV Charging Stations
Grants are available from Efficiency of Maine. Gilman Electric has them as low
as $1600 for a single stall and $5000 for a dual stall. Warranties for the Charge
points are the same. Several places for the install were thrown out there, such
as Plaza, Hannaford, and the Chamber of Commerce. The Town will commence
with grant application as soon as all criteria is identified.



4. LED streetlight update
All the documents are signed, just waiting on the lights. All this was
accomplished on January 28, 2020. We are already starting to see a decrease in

streetlight hilling.
4. Old Business

a. Solar Farm update
Both permits were issued last week. No issues so far.

b. IP lot conveyance
1. Survey cost
Two lot in the Industrial Park were sold to Roundy’s for $20,000. Construction
will start in the spring.

c. Elementary School Sale update
A $5000 deposit was put down today on the old elementary school. They are hoping to
close at the end of the month. The Electrical School is not property tax exempt
according to our assessor. This purchase and sale do impose the same lending
requirements on the town that banks must adhere to. The loan after this year will be
$30,000 per year for the next four years. Survey cost are running around $3000 to
$3200. These costs were presented by Brian P. Taylor, Plisga &Day Land Surveyor.

5. New Business

a. Permission to harvest hardwood on Cemetery Road
The current market value for the harvest would gross approximately $31000 from the
stumpage value by the end of the project. This number is up from $20000 from October
of 2019. These numbers were presented to the Town by Robert R. Nelson, Maine
Licensed Forester of Corinna, Maine. There is no guarantee all the timber can be
harvested due to the lack of ground freeze. Board unanimous on harvesting.

b. Personnel Updates
Manager reported that another public works employee has resigned, and the position
was offered back to a prior employee and he accepted. There will be an increase in pay
of $2.85/hour for the actual equipment operators / drivers. The town manager wants to
bring back a 5™ person for the crew. The Public works budget will probably go over by
$20,000 for the rest of the year to get back to where the staffing issues were five years
ago. Manager also commented that he had conducted a salary comparisons for like
positions and learned that our crew was receiving less pay for like positions and tenure
both in the public and private sectors. He also commented that he was confident there
would be remaining funds in the overall budget to offset any overages in Public Works.



6. Warrant

Motion on the floor to go over the budget by K. Rush, seconded by B. Clarke, no further
discussion, all in favor, unanimous.

. TIF update: Re Vic Firth

Four-year plan from the existing Progress Park South has now been accelerated that the
renovations at the Progress Park location will be completed in August of this year. Vic
Firth will be completely out of the High Street property by the August date. Vic Firth is
looking for a credit enhancement agreement thru our TIF program. The Town Manager
explained a quick synopsis to the Board regarding TIF’s. Total (possible) CEA could
amount to $60,000 but exact numbers will not be known until after the renovations are
complete. Board agreed to meet and discuss TIF options with Vic Firth.

. General Assistance Ordinance Update

The update for 2020-2021 year needs to be adopted by the board. Motion on the floor
K. Rush, seconded by D. Berry, some discussion, all in favor, unanimous.

. Quit Claim Deed, Jeffrey Killam Jr.

Motion on the floor by K. Rush to accept the quit claim deed to J. Killam, seconded by D.
Berry, some discussion, all in favor, unanimous.

Motion on the floor by B. Clarke to accept the warrant, seconded by D. Berry, some discussion,
all in favor, unanimous.

7. Adjourn

Motion on the floor by K. Rush to adjourn, seconded by D. Berry, no discussion, all in favor,
unanimous.

Respectfully Submitted,

bﬁﬁ;ﬂﬂ& Tgﬁ)ﬂ,(gém(j

Deanna M. Thompson

Treasurer



Town of Newport
Selectboard Meeting Agenda
Via ZOOM
January 20,2021 @ 6:30 PM
James Ricker is inviting you to a scheduled Zoom meeting.

Topic: My Meeting
Time: Jan 20, 2021 06:30 PM Eastern Time (US and Canada)

Join Zoom Meeting
https://us02web.zoom.us/j/89805008718?pwd=bGdpSHpCUKRLV1M2cmtWaktQOWMvUTO09

Meeting ID: 898 0500 8718
Passcode: 539396
One tap mobile
+13017158552,,898050087184#,,,,539396# US (Washington D.C)
+13126266799,,898050087184#,,,,*539396# US (Chicago)

Dial by your location
+1 301 715 8592 US (Washington D.C)
+1 312 626 6799 US (Chicago)
+1 646 558 8656 US (New York)
+1 253 215 8782 US (Tacoma)
+1 346 248 7799 US (Houston)
+1 669 900 9128 US (San Jose)
Meeting ID: 898 0500 8718
Passcode: 539396
Find your local number: https://us02web.zoom.us/u/kdH93BdLVr

1. Call to Order
2. Public Access
3. Consent Agenda
a. Approval of minutes from meeting held 01-06-21

b. Communications

4, Old Business

a. School project



b. 2020 Audit Commitments and Contingencies inquiries

5. New Business

a. Efficiency of Maine Project Application approval
for Heat Pump Installation at the Town Office.

b. Industrial Park lot# 6
c. Personnel Policy Update

6. Warrant

7. Adjourn



Town of Newport
Selecthoard Meeting Minutes
January 20, 2021 @ 6:30 PM

Present: B. Clarke, R. Davis, K. Rush, G. Demos, D. Berry
1. Call to Order
2. Public Access-None
3. Consent Agenda
a. Approval of minutes from meeting held 01-06-21

Motion on the floor to accept the minutes by B. Clarke, seconded by K. Rush, no
discussion, all in favor, unanimous.

b. Communications

Four Firefighters with Covid will be returning to work on Monday. Covid time was
added to payroll through 12/31/2020, per executive order from the US Dept of Labor.
Motion on the floor to extend the COVID-19 time through March of 2021. Motion by K.
Rush, seconded by B. Clarke, some discussion. It was noted that two of the firefighters
can be working from home. Also all firefighter meeting from this time forward will be
zoom meetings. No further discussion, all in favor, unanimous.

Cost Recovery, a private organization who collects outstanding bills for fire and rescue
was brought up again by the manager. He supports a contract between the Town and
Cost Recovery to be endorsed by the Selectboard. An ordinance will be drafted for our
next annual town meeting to solidify the Boards resolve. The Town Manager will create
certain guidelines for the next Selectboard meeting for review.

4. OId Business
a. School Project
The attorney wants to know what the Selectboard wishes are. This would be in regard
to land uses and what would happen if the school were sold in the future. Covenants
would need to be put in the deed to follow it forever. Everyone wants the same

protection for the future. Members were requested to share ideas via email with the
manager.

b. 2020 Audit Commitments and Contingencies inquiries

This should have been included in our annual audit, however overlooked by our auditor.
It will now be placed in the audit folder.

c. Website



Donna asked about the timetable for the new web site. She was told that all information has
been received by the designer and we should have it up and running soon.

5. New Business

a. Efficiency of Maine Project Application approval for Heat Pump installation at the Town
Office.

An application has been submitted that would support up to 3 systems within the Town
Office costing between $7600 to $7800. The heat pumps are very efficient. We are
waiting for contractors to get back to us with quotes. The money comes fréomj
Efficiency of Maine and targets towns with under 4,000 population. Motion on the floor
to put the heat pumps in by B. Clark, seconded by K. Rush, no discussion, all in favor,
unanimous.

b. Industrial Park lot#6
Newport Structure “Old Hickory” is looking at this lot for future renovations.

¢. Personnel Policy Update
The personnel policy needs to updated to include the complete leave act which has now
been interpreted that the town must provide 1 hour off for every 40 hrs. worked for
part time personnel. (The old standard was based on the total workdays @ 125 per year
(This will also be discussed at the next Selectboard meeting).

6. Warrant

Motion on the floor to accept the warrant by D. Berry, seconded by G. Demos, no discussion, all
in favor, unanimous.

7. Adjourn
Motion on the floor to adjourn the meeting by K. Rush, seconded by D. Berry, no discussion, all

in favor, unanimous.

Respectfully submitted,

Desna A ﬂfmmw/

Deanna M. Thompson
Treasurer



Town of Newport
Selectboard
Regular Meeting Agenda
Via ZOOM
February 3, 2021 @ 6:30 PM

James Ricker is inviting you to a scheduled Zoom meeting.

Topic: Selectboard Meeting
Time: Feb 3, 2021 06:30 PM Eastern Time (US and Canada)

Join Zoom Meeting
https://us02web.zoom.us/j/86772915016?pwd=MTcwdzlOZUILMDAvenZMTmRWc314dz09

Meeting ID: 867 7291 5016
Passcode: 113618
One tap mobile
+16465588656,,867729150164,,,*113618# US (New York)
+13017158592,,86772915016#,,,*113618# US (Washington DC)

Dial by your location
+1 646 558 8656 US (New York)
+1 301 715 8592 US (Washington DC)

+1 312 626 6799 US (Chicago)

+1 669 900 9128 US (San Jose)

+1 253 215 8782 US (Tacoma)

+1 346 248 7799 US (Houston)

Meeting ID: 867 7291 5016

Passcode: 113618
Find your local number: https://us02web.zoom.us/u/kdZxoEGVYN

1. Call to Order
2. Public Access

3. Consent Agenda

a. Approval of minutes from meeting held 1-20-21.
b. Communications

4., Old Business



a. Ratification vote for conveyance of Lot#6 Newport Industrial Park.

5. New Business

a. Annual Junkyard Permit Application, Jason Erb: dba
Newport Metals Corporation

b. 2™ Presentation reference Cost Recovery Billing Company
¢. Executive Session:

1. Tax Abatement request in accordance with
Title 36, Section 841 Paragraphs, 2. Subsection E

2. Personnel update in accordance with Title 1 Section 405
Paragraph 6

6. Warrant

7. Adjourn



Town of Newport
Selectboard
Regular Meeting Minutes
February 3, 2021 @ 6:30 PM

Present: B. Clarke, R. Davis, G. Demos, D. Berry
Not Present: K. Rush

1. Callto Order

2. Public Access—None

3. Consent Agenda

a. Approval of minutes from meeting held 1-20-21.

Motion on the floor to accept the minutes by B. Clarke, seconded by D. Berry, No
Discussion, all in favor, unanimous.

b. Communications

4, Old Business

The Town Manager has been talking to Otelco to update the phaone system at the
Newport Cultural Center. The system is really outdated. It would cost additional $19.00
per month. The amount would go from $139.00 to $158.75 per month. The system
would have a three-year agreement with all new phones. Motion on the floor to get the
new system by D. Berry, seconded by B. Clarke, no discussion, unanimous.

a. Ratification vote for conveyance of Lot#6 Newport Industrial Park

An offer of $20,000 was made by Old Hickey Building Inc. for Lot#6. A ratification vote
was made by D. Berry, seconded by B. Clarke, no discussion, unanimous.

5. New Business

a. AnnualJunkyard Permit Application, Jason Erb: dba Newport Metals Corporation

It was explained that not a lot of activity was going on at the Junkyard at this time.
Motion on the floor to have a public hearing by D. Berry, seconded by B. Clarke, all in
favor, unanimous. Jason was on the phone during the zoom meeting. He explained that
the cost of metal was up to $80 per ton, but this week it dropped to $40.00 per ton. The
junkyard is trying to move out the material they have on the lot. Motion on the floor to
accept the Junkyard permit by G. Demos, seconded by B. Clarke, no further discussion,
all in favor, unanimous.

b. 2" Presentation reference Cost Recovery Billing Company

The company was not needed on zoom tonight. Mr. Hughes and the Town Manager will
get together and work with a contract and the billing procedures.

c. Executive Session:



1. Tax Abatement request in accordance with Title 36, Section 841 Paragraph, 2, Subsection E
The application for abatement was pulled before the meeting.

2. Personnel update in accordance with Title 1 Section 405 Paragraph 6
The Emergency Family Leave Act for medical reasons is being implemented regarding
one employee. This is being arranged using reasonable accommodations under close

supervision.

6. Warrant
Motion on the floor to accept the warrant by D. Berry, seconded by G. Demos, no discussion, all

In favor, unanimous.

Before the meeting was adjourned, the board discussed the new website and what is needed by
everyone to make it a success. The following items were discussed:

Feedback is needed by everyone.

The history section of the website needs to updated.

There will be a $145.00 per hour charge to make certain changes after the initial web.

site is approved.

There will be a 3-hour training for which the Town office will be closed.

A focus on the website will need to be done on a weekly basis.

The business listing will be interactive will the internet i.e., possibly Facebook.

Elementary School
$30,000 was deposited in the bank this week. Manager went on to talk of the need for

a new card reader locking system instead of using the standard key issuance. Once a
card is lost or destroyed, we (town) would have the ability to invalidate the card, as
opposed to calling a lock smith. This will be a lot more secure as the transfer of the
school building included 150 keys some of which will access the gym doors. Manager
also spoke of the need for the outdoor skate rink with a roof system, with special
fundraising for materials.

7. Adjourn
Motion on the floor to adjourn the meeting by G. Demos, seconded by D. Berry, no discussion,

all in favor, unanimous.

Respectfully Submitted,

Y A

Deanna M. Thompson
Treasurer



Newport Selectboard
Regular Meeting Agenda
February 17, 2021
6:30 PM
Via Zoom

James Ricker is inviting you to a scheduled Zoom meeting.

Topic: My Meeting
Time: Feb 17, 2021 06:30 PM Eastern Time (US and Canada)

Join Zoom Meeting
https://us02web.zoom.us/j/81964537471?pwd=a0txcO9NcXVHZNE2VINGN E0zOWVpQTO09

Meeting ID: 819 6453 7471
Passcode: 906733
One tap mobile
+16465588656,,819645374714,,,,%906733# US (New York)
+13017158592,,81964537471#,,,,¥906733# US (Washington DC)

Dial by your location
+1 646 558 8656 US (New York)
+1 301 715 8592 US (Washington DC)
+1 312 626 6799 US (Chicago)
+1 669 500 9128 US (San Jose)
+1 253 215 8782 US (Tacoma)
+1 346 248 7799 US (Houston)
Meeting ID: 819 6453 7471
Passcode: 906733
Find your local number: https://us02web.zoom.us/u/kd6zHsqdol

1. Call to order

2. Public Access

3. Consent Agenda
a. Approval of minutes from meeting held 2-3-21
b. Communications

1. Endorsement of China Way Liquor License Renewal



2. Update re: street lights

3. Training Session for website

4, Old Business:

a. Conveyance of Lot # 6 Industrial Park

b. Efficiency of Maine Portable Car charges application

c. Efficiency of Maine Heat Pump Project Update / selection of contractor
d. Cost Recovery discussion /approval

f. Personnel Policy Update / approval

5. New Business

6. Warrant

7. Adjourn



Newport Selectboard
Regular Meeting Minutes
February 17, 2021
6:30 PM

Present: R. Davis, G. Demos, D. Berry, K. Rush
Not Present: B. Clarke

1. Callto order

2. Public Access-None

3. Consent Agenda

a. Approval of minutes from meeting held 2-3-21
Motion on the floor to accept minutes by D. Berry, Seconded by G.
Demos, no discussion, all in favor, unanimous.

B. Communications

1 Endorsement of China Way Liquor License Renewal
They are still in Business. No issues on issuing the renewal of their liquor
license. (manager had signed prior to the meeting)

2 lpdate on street lights
There are 12 remaining Street Lights. The company is still waiting on the order of
the nodes from Verizon/Infinity authorization.

3 Training Session for website
Currently working on the new website, 6 personnel received training thus
far. The Town Manager is still asking for photos to put on the website. The
website will be shared with the board before we go live. It will be in about

3 weeks.
4  Recreation Center
Lock proposal quotes to put a card badge system into effect. The following quotes

were given to the Town Manager.

. 1. Northstar Protection LLC in Hermon with a cost of $2961.80.



2. Central Security out of Bangor with a cost of $2725.00.
Both quotes would require either Fairpoint Internet of $70.00 per month and Spectrum
at $175.00 Business rate. Also T-Mobhile Hotspot could be used for $50.00 a month with
100 GB. The Town Manager recommends Northstar. Discussion followed regarding
internet and possibility of live streaming at least during the current attendance
restrictions. Board members also asked about remote control of the lock , and if this
card system would be the best choice. Manager stated he would research more and
attempt to answer questions.

Rapid Beacon in Front of Cultural Center.

This would be furnished by MDOT through a competitive grant/ selection
process. Motion on the floor to authorize to apply for consideration with the
device being installed on Main Street by the Cultural Center. Motion by K. Rush,
Seconded by D. Berry, no discussion, all in favor, unanimous.

6. Covid-19
There are customers that are coming into the Town Office and are refusing to
wear masks. The town manager is going to meet with these customers. The
transfer station customers have the attitude that they don't need to wear
masks. More flyers have been prepared and posted at all work locations.

4. 0Old Business

d.

Conveyance of Lot# 6 Industrial Park
Approved and sale is in effect. The buyers want to fly up for the closing.

Efficiency of Maine Portable Car Charges application
Questions need to be submitted to Efficiency of Maine over the internet. There is a lot of
criteria for the car charger applications. The following criteria is needed for car chargers:

1. High speed internet at charger site.
2. Credit Card Readers
3. 220 (60 amp) wired to each charger

Other criteria also included 95% usage over a 5 year period and a 5-year
contract. When asked the approx. cost manager felt comfortable with at least
$18,000 installed with ongoing internet maintenance. No further action taken.



C. Efficiency of Maine Heat Pumps
The Town Manager has received two written quotes,

A, Parker quote of $10,406.97
B. George Phelps quote of $9800.00

Paul from Glenview Construction is also preparing an estimate for the Carpentry part of
the job.

Motion on the floor to accept George Phelps quote by K. Rush, second by D. Berry, no
further discussion, all in favor, unanimous.

D. Cost Recovery Discussion/approval

The attorney to work with subcontractor Mr Hewins Wentorth and the Town. The
contract will be between the Town of Newport and Cost Recovery. The selectboard/town
will decide where the money will go once it is recovered. Cost Recovery has 60 towns.
Once the contract is done, we can go back 6 months and try to recover from billable
scenes. Kate Rush still concerned that the policy should be that the Town would not
pursue personal claims against Newport residents. Manager stated he would revisit and
report back to the Board.

E. Personnel Policy Updates

The following information is being added to the Personnel Policy:
Changing email address’s
Earned time leave Act (effective 1-1-21)
Military Leave act sentence correction to: “prior to returning to service”
Preferred Provider changed to Northern Lights / SVH
Uniform Boots changed to $200.00 for all full-time employees except TO
and library.

Motion on the floor to add the changes by G. Demo, seconded by D. Berry, some discussion, all
in favor, unanimous.

5. New Business-none

6. Warrant
Motion on the floor to accept warrant by D. Berry, seconded by K. Rush, no discussion,
all in favor, unanimous.

7. Adjourn



Motion on the floor to adjourn by K. Rush, seconded by D. Berry, no discussion, all in
favor, unanimous.

Respectfully submitted,

Dk

Deanna M. Thompson
Treasurer



Newport Selectboard
Regular Meeting Agenda
March 3, 2021 @ 6:30 PM

Via Zoom

Sign-in credentials:
James Ricker is inviting you to a scheduled Zoom meeting.

Topic: Selectboard Meeting
Time: Mar 3, 2021 06:30 PM Eastern Time (US and Canada)

Join Zoom Meeting
https://us02web.zoom.us/j/89048073008?pwd=eW9xRFNVUGFqZjdaV1B4U2Qrb2xpUT09

Meeting ID: 890 4807 3008
Passcode: 913759
One tap mobile
+13126266799,,890480730084#,,,,913759# US (Chicago)
+16465588656,,890480730084#,,,,913759# US (New York)

Dial by your location
+1 312 626 6799 US (Chicago)
+1 646 558 8656 US (New York)
+1 301 715 8592 US (Washington DC)

+1 346 248 7799 US (Houston)

+1 669 900 9128 US (San Jose)

+1 253 215 8782 US (Tacoma)
Meeting ID: 890 4807 3008

Passcode: 913759
Find your local number: https://us02web.zoom.us/u/kpGulRXwH

1. Call to Order

2. Public Access

3. Consent Agenda
a. approval of minutes from meeting held 02-17-21
b. Communications

1. Update on street lights



2. Valve replacement at the recreation center
3. Town Office repairs

4. 0ld Hickory funds deposited

4. 0Old Business
a. Web site information
5. Old Business
a. Recreation Center Locking system
b. Contract with Cost Recovery
6. New business
a. Road condition discussion

1. Cost estimates

b. Quit Claim Deed approval: Robert Lombardo
7. Warrant

8. Adjourn



