
Newport Selectboard  
Regular Meeting Minutes 

Wednesday, November 19th, 2025 
 

 
Present:  
Dylan Lajoie, Town Manager 
Kathleen Kemp, Deputy Clerk  
Selectboard: Chair Donna Berry, Vice Chair Bruce Clarke, Adam Russell, Andrew Colford, Mark 
Sawyer 
Guests:  
Maxine Pare’, Planning Board and Water Regulation Committee Member  
Tom Van Loon, Resident  
 

 
1. Call to Order: D. Berry called the meeting to order at 6:00 pm.  

 
a. Pledge of Allegiance 

 
2. Public Access: Resident T. Van Loon asked that the worksite on Water St. be barricaded. He 

also asked if there was past Lake documentation with regards to the dam being open or 
closed and the effects of each.  The Town Manager stated that there are no official records.  
D. Berry then explained that more detailed record keeping will start. M. Pare’ stated that 
there are some dates indicating that the dam was open or closed, but no documentation on 
the effects of either. She also stated that the Water Regulation Committee has a meeting 
with the DEP in January to discuss the issue with the rice grass and the pros/cons of the dam 
being open or closed.  
 

3. Consent Agenda 
 

a. Approval of the minutes from the meeting held on Wednesday, November 5th, 2025: D. 
Berry asked for a motion to approve the minutes, B. Clarke so moved, M. Sawyer 
seconded, all in favor, motion carries.  
 

b. Communications 
 

i. Liquor Licenses: One for the American Legion for a non-profit event. 
  

ii. Office Staffing Update: We have hired a Treasurer/Tax Collector who will start 
on 12/01/25. 

 
  



iii. Code Enforcement Update: Regarding concern over trusses falling on a local 
build project: It was a crane operator error when placing the trusses. They are 
being replaced. The site has been inspected and approved by the CEO.  
 

iv. SNAP Update: Full SNAP benefits will be distributed for November and 
December resulting in fewer GA calls for food assistance. However, the colder 
months are upon us which will result in more GA calls for heat assistance.  
 

v. Law Enforcement Grant: The Police Department was awarded a $1000 Grant 
from Walmart for Public Safety. Chief Wintle and his Officers will be making 
care packages for residents in need.  

 The Police Department, along with Key Bank, will be hosting Coffee and Caution      
on Thursday, 11/20, from 5:30 to 6:30 pm. The Town Manager commented that 
Chief Wintle is doing an excellent job engaging the Community and gives kudos 
to all of his efforts.  

 
 

4. Old Business 
a. Sebasticook Lake Dam Decision: M. Pare’ stated that the Water Regulation Committee 

made the decision to close the dam for the winter. The Town Manager thanked the 
Water Regulation Committee and the Selectboard for their efforts in this matter. The 
Town Manager would like to see the Water Regulation Committee meet more often, at 
least three times per year: Spring, late Summer, and late Fall.  

 
5. New Business 

a. Tax Revaluation Discussion; Research, Goals, Challenges etc.: The Town Manager 
explained that the last Tax Revaluation was in 1996. It could cost the Town 
approximately $230,000 to $400,000. It’s a timely issue as it needs to be budgeted. 
Also, a Tax Revaluation doesn’t automatically raise taxes. Roughly 30% will go down, 
roughly 30% up, and 40% will roughly stay the same and the Mill Rate could possibly go 
down. In order to complete the Revaluation, the Tax Assessor is willing to work an 
additional day.  

 
6. Warrant: D. Berry asked for a motion to approve the warrant, A. Russell so moved, B. Clarke 

seconded, all in favor, motion carries.  
 

7. Adjourn: D. Berry asked for a motion to adjourn the meeting, B. Clarke so moved, M. Sawyer 
seconded, all in favor, motion carries.   
 

 
 
 



 
Newport Selectboard  

Regular Meeting Minutes Addendum  
Wednesday, November 19th, 2025 

 
4. Old Business 

 
Palmyra-Newport Fire Services Contract Update: The Town Manager stated that the 
second meeting between the Towns was productive and reinforced the partnership. 
Palmyra recognizes Newport as a service provider and understands the situation. 
Future costs were discussed as well as having annual meetings. Chair D. Berry 
reiterated that the meeting was well received, however, notes that Palmyra is not 
ready or able to pay the entire amount. Palmyra suggests a step process. The 
Selectboard discussed several options and decided upon the following: D. Berry asked 
for a motion to accept the following two year step program, M. Sawyer so moved, B. 
Clarke seconded, all in favor, motion carries.   

i. Year One: 65% - $70,484. 44 
ii. Year Two: 65% - $88,500 plus COLA (Note: Based on recent COLA increases we 

could see the year two number inflate to $91,000-$94,000) 
This is for Fire Services. Ambulance Services will be discussed at a later date.  The Fire 
Chief will be invited to a meeting to explain the status of the Ambulance Services. The 
Board will then hold a workshop to discuss in further detail.  

 
 
Respectfully submitted,  

 
Kathleen Kemp 
 
Kathleen Kemp, Deputy Clerk  
 
 


