Newport Selectboard
Regular Meeting Minutes
Wednesday, November 5th, 2025

Present:

Dylan Lajoie, Town Manager

Kathleen Kemp, Deputy Clerk

Selectboard: Chair Donna Berry, Vice Chair Bruce Clarke, Adam Russell, Andrew Colford, Mark Sawyer
Guests:

Maxine Pare’, Planning Board

Tom and Theresa Van Loon, Residents

1. Callto Order: D. Berry called the meeting to order at 6:00 pm.
a. Pledge of Allegiance

2. Public Access: M. Pare’ thanked the Board for patching Grove Street. Resident Van Loon stated that he was
hoping that the Dam will remain open. He feels that leaving it open longer will help to kill off the rice grass,
making for a healthier Lake.

3. Consent Agenda

a. Approval of the minutes from the meeting held on Wednesday, October 15, 2025: D. Berry asked for a
motion to approve the minutes, A. Russell so moved, B. Clarke seconded, all in favor, motion carries.

b. Communications
i. Liquor Licenses: Renewal for Newport Entertainment Center

ii. County Budget Update: The Town Manager attended another County meeting regarding the jail,
final results TBD. It is possible that the County Assessment may increase to 14%. The Town
Manager will ask the County Commissioner to attend a Board meeting to discuss, schedule
TBD. The Board would welcome his visit.

iii. Newport Water District Board of Trustees Meeting Recap: The Town Manager and Selectboard
Vice Chair, B. Clarke attended the meeting. The Water District may be facing a shortcoming next
year. There have been no new charges in ten years. Increases could be 21-34%, but must go
through PUC first.

iv. SNAP Funding Impacts: The Federal Government Shutdown has affected SNAP on a local level,
resulting in more General Assistance calls. Applications may increase. D. Berry has provided a
list of State Food Banks available to the public.

v. Office Staffing Update: The Town Manager explained that the Treasurer candidate has
withdrawn. The position remains open and will be reposted. There is presently one candidate
that previously submitted a resume. The Town Manager will be reaching out to this candidate
and will update. The Town Manager thanked the Town Office Staff for their efforts in the absence

of the Treasurer/Tax Collector.



4. Old Business

a. Palmyra Fire-Rescue Contract Update: The Palmyra Board has not yet met, however, has requested a
second meeting to discuss. The Town Manager will coordinate and update the Board.

b. Sebasticook Lake Dam Decision: The Water Regulation Committee has not yet made a decision on
whether or not to close or open the dam for the winter. The Town Manager explained that a decision
needs to be made soon. If the Committee cannot make a unanimous decision, the Town will need to
follow the usual procedures and close the dam. M. Pare’ stated that she will encourage the Committee
to come to a final decision and update the Town.

5. New Business
a. Holiday Preparations: There are several Holiday events coming up: 11/30 Gingerbread House
competition at Sprinkles - the Board is encouraged to participate! 12/5 Festival of Lights Christmas

Parade. There will be a $250 prize for the winning float! 12/11 The Town of Newport Christmas
Celebration will be held at the Newport Entertainment Center from 5:00 - 7:00 pm.

6. Warrant: D. Berry asked for a motion to approve the warrant, B. Clarke so moved, M. Sawyer seconded, all in

favor, motion carries.

7. Adjourn: D. Berry asked for a motion to adjourn the meeting, A. Russell so moved, M. Sawyer seconded, all in

favor, motion carries.

Respectfully submitted,

Rabhiteer, Remp

Kathleen Kemp, Deputy Clerk



