Newport Selectboard
Regular Meeting Minutes
Wednesday, October 15", 2025
6:00 pm

Present:

Dylan Lajoie, Town Manager

Kathleen Kemp, Deputy Clerk

Selectboard: Chair Donna Berry, Vice Chair Bruce Clarke, Andrew Colford, Mark Sawyer

Absent: Adam Russell
Guests:

Thomas Van Loon, Resident
Kevin Howes, Resident
Maxine Pare’, Planning Board

1. Callto Order: D. Berry called the meeting to order at 6:00 pm.
a. Pledge of Allegiance
2. Public Access: Residents Van Loon and Howes discussed the issue(s) and the biology of wild rice

grass in the Lake. Their suggestion/request was to leave the dam open throughout the winter. M.
Sawyer mentioned that long ago the streams, rivers, and watershed were seeded for ducks and

geese.
3. ConsentAgenda

a. Approval of the minutes from the meeting held on October 9'", 2025: D. Berry asked for a
motion, M. Sawyer so moved, B. Clarke seconded, all in favor, motion carries.

b. Communications
i. LiquorLicenses: None
ii. Mill Street Update: The Town Manager met with the attorney, results TBD.

iii. FD Ladder Truck/Ladder Inspection: Found that repairs are needed. The Capital
Equipment account will be utilized to cover costs.

iv. Newport Water District: Stated the water pipe leaking by the dam is minimal and will
be discussed at the upcoming Water District Meeting.

v. PD Open House: PD Chief Wintle and his Officers will be holding an open house on
Wednesday, October 22" at 6:00 pm at the Public Safety Building. The meeting will give
the public an opportunity to ask questions, share what they feel is being done well and
what may need improvement. Light refreshments will be served.



4. Old Business

a. Palmyra Fire-Rescue Contract: Update: The Town Manager, Chair, Vice Chair, and Fire Chief
met with the Palmyra Chair and Vice Chair to discuss the updated contract. The Palmyra
Board Members will take the information to their Board and Community.

b. Sebasticook Lake Dam Opening/Closing: Update: There are still several thoughts on whether
or not opening or closing the dam will be beneficial or detrimental. The Army Corps of
Engineers is doing research, M. Pare’ provided information from the Water Regulation
Committee on the pros and cons, Residents Van Loon and Howes reiterated their information
and concerns. Experts seem to be split on opening or closing. M. Pare’ stated that the Water
Regulation Committee is waiting for more data before making the final decision. Dam opening
or closing for the winter months is TBD.

5. New Business

a. General Assistance Administrator Appointment; Dylan Lajoie: D. Berry asked for a motion to
approve the appointment, M. Sawyer so moved, B. Clarke seconded, all in favor, motion
carries. B. Clarke asked if the Town had any homeless citizens. The Town Manager explained
that the PD and FD keep him informed of anyone in need. To date and to our knowledge, there
are no homeless citizens in Town.

b. Municipal Officials Appreciation Month: Chair D. Berry wanted to recognize and thank all of
the Town of Newport Departments and Employees for the work that they do throughout the
year. The Town Manager agreed and also wanted to thank everyone for their assistance during

his transition to Town Manager.

6. Warrant: D. Berry asked for a motion to approve the warrant, B. Clarke so moved, A. Colford
seconded, all in favor, motion carries.

7. Adjourn: D. Berry asked for a motion to adjourn, B. Clarke so moved, M. Sawyer seconded, allin favor,
motion carries.

Respectfully submitted,

Kathleen. Kemp

Kathleen Kemp, Deputy Clerk



