Present:

Newport Selectboard
Regular Meeting Agenda
Wednesday, October 1%, 2025

Town Manager, Dylan Lajoie

Deputy Clerk, Kathleen Kemp

Selectboard: Vice Chair Bruce Clarke, Adam Russell, Andrew Colford, Mark Sawyer
Absent: Chair Donna Berry

Guests:

Maxine Pare’, Planning Board
Margo Jackisch, Resident

1. Callto Order: B. Clarke called the meeting to order at 6:00 pm.

a. Pledge of Allegiance

2. Public Access: M. Pare’ shared pros/cons of keeping the dam open throughout the winter (via
email and handout). She also suggested to Google water/plant management with dams open
or closed. All states must be mindful of unintended targets, i.e., fish, plants, etc. Resident M.
Jackisch stated that her water property has been plagued by grass and asked if the dam

could remain open during the winter to see if it would make a difference.

3. Consent Agenda

a. Approval of the minutes from the meeting held on Wednesday, September 17", 2025:

B. Clarke asked for a motion to approve the minutes, A. Russell so moved, M. Sawyer

seconded, all in favor, motion carries.

b. Communications

Liquor Licenses: The Town Manager stated that there were two Liquor Licenses,
one for the Grove and one renewal for Pizza Hut. There is also a Cannabis
renewal for Gram’s Place. The Town Manager stated that the Cannabis renewal
will need a motion to accept from the Board. B. Clarke asked for a motion to
accept the renewal, M. Sawyer so moved, A. Colford seconded, all in favor,
motion carries. The Board would like to review the Cannabis Application and
Renewal costs at the next meeting.

Sebasticook Lake Update: The Town Manager stated that the dam has been
opened and the lake has been lowering. He reiterated that the Biologists are
working on the pros and cons of keeping the dam open for the winter months.
He will also provide information from the Army Corps of Engineers. The next
meeting agenda will include updates on each of these.



iii. County T.A.N Notification: T.A.N. is a Tax Anticipation Notice. This was
discussed at the recent County Commissioner/Town Managers meeting,
informing all that this would be used as there are budget issues associated with
the new jail build. A site in Hampden is being considered. Penobscot County
wants to bring the Towns together to work with them towards this effort.

4. Old Business

a. Palmyra Fire-Rescue Contract: The Town Manager, some members of the Board, and
the Fire Chief participated in a workshop last Friday to discuss the Fire contract with
the Town of Palmyra. The group reviewed the contract fees and how to charge. The
group also decided that two representatives from the Board will attend the first
meeting with Palmyra. B. Clarke asked for a motion for two Board members represent
at the meeting, M. Sawyer so moved, A. Colford seconded, all in favor, motion carries.
A. Russell requested another workshop to solidify the plan before the meeting with
Palmyra.

5. New Business
a. Municipal Officer Order Regarding 36 M.R.S 906; Applications of payments to unpaid

taxes: Board signatures requested as this is best practice that the Town is presently
using, specifically in a special case being worked on.

6. Warrant: B. Clarke asked for a motion to accept the warrant, A. Russell so moved, M. Sawyer
seconded, all in favor, motion carries.

7. Adjourn: B. Clarke asked for a motion to adjourn, A. Russell so moved, M. Sawyer seconded,
all in favor, motion carries.

Respectfully submitted,

Kathleen Kemp

Kathleen Kemp, Deputy Clerk



