Newport Selectboard
Regular Meeting Minutes
July 23, 2025

Present:

Town Manager, Dylan Lajoie

Deputy Clerk, Kathleen Kemp

Selectboard: Chair Donna Berry, Vice Chair Bruce Clarke, Adam Russell, Andrew Colford, Mark Sawyer
Guests:

Maxine Pare’, Planning Board

Brenda Clarke, Resident

Angie & Mark Kennedy, Residents

1. Callto Order: D. Berry called the meeting to order at 6:00 pm.

a. Pledge of Allegiance

2. Public Access: Angie & Mark Kennedy at 141 Golf Course Road informed the Board that there is an issue with their road.
People are not stopping at the new stop sign and driving on their lawn in the area of their well. They also let the Board know
that their home is historical with a very old tree on their property. A. Russell, their neighbor, reiterated what has been
happening on the road. The Town Manager stated that he would let the Police know that people are not stopping at the stop
sign and to monitor the area.

3. Consent Agenda

a. Approval of the minutes from the meeting held on June 18, 2025: D. Berry asked for a motion to approve the
minutes, A. Russell so moved, B. Clarke seconded, all in favor, motion carries.

b. Communications

i.  Town Manager Transition: The Town Manager stated that his transition has been smooth. He is grateful to
all of the Departments for their assistance and experience. He also reported that the 2026 Taxes have been
finalized and committed today. The Mil Rate only went up 4/10’s to $17.90 from $17.50 last year. He
updated the Board on the Rec Grant that he has been working on with J. Ricker. There will be a pre-bid
meeting next week. The siding on the Rec has been repaired and the flashing is being worked on.

ii. Ambulance Repair Update: The AC Unit had been repaired, but failed again. This mistake was due to the
mechanic so there will be no charge to fix it again.

iii. Paving Update: The roads in Town were completed today and the County Woods Road is in process.

iv. Town Equipment/Vehicles Update: The Police Department car has been purchased, the Public Works Grader
is back up and running, the Transfer Station ramp is good and the storage units delivery is TBD.

V. Cooper Flagg Draft Event Recap: It was a great event, good for the Town, and raised a total of $9024.00.
Newport Recreation Center received $5012.00 and the Ronald McDonald House received $4012.00.

Vi. Computer Upgrade Updates: The Town Office computers are all installed. There were some issues, but they
have been fixed.



4. 0ld Business: None

5. New Business:

a. Transfer of Riverwalk Festival Funds: The Riverwalk Festival is no longer under the umbrella of the Town. The
Newport Riverwalk Festival Committee has been established as a 503c and has a Board of Directors. The Town
Manager asked the Selectboard for authorization to transfer the funds from the Town Riverwalk fund to the Newport
Riverwalk Festival Committee. D. Berry asked for a motion to transfer all funds from the Riverwalk Festival to the
Newport Riverwalk Festival Committee, B. Clarke so moved, A. Russell seconded, all in favor, motion carries.

b. Executive Session re: Poverty Tax Abatement in accordance with Maine Statutes title 1 Section 405, subsection 6(F):
A. Russell asked for a motion to open the Executive Session at 7:30 pm, D. Berry seconded, all in favor, motion
carries. D. Berry asked for a motion to close the Executive Session at 7:40 pm, B. Clarke seconded, all in favor, motion
carries. The Board voted to deny the Poverty Tax Abatement request.

6. Warrant: D. Berry asked for a motion to approve the warrant, M. Sawyer so moved, A. Russell seconded, all in favor, motion
carries.
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5. New Business
c. On Premise Beer, Wine, and Spirits License for Barrows Skidgel American Legion Post 105: FYI for the Board,
previously approved by the Town Clerk.
d. Quitclaim Deed: Tony & Cheryl Frost: The Board provided signatures and the Deputy Clerk notarized.
e. Quitclaim Deed: Lisa Boggs, Devisees: The Board provided signatures and the Deputy Clerk notarized.
f. Executive Session Regarding Possible Land Use Violation: A. Russell asked for a motion to open the Executive
Session at 7:40 pm, B. Clarke seconded, all in favor, motion carries. D. Berry asked for a motion to close the
Executive Session at 7:55 pm, A. Russell seconded, all in favor, motion carries. The Board voted to allow the Town
Manager and Code Enforcement Officer to proceed with the Land Use Violation.

6. Adjourn: D. Berry asked for a motion to adjourn, M. Sawyer so moved, A. Russell seconded, all in favor, motion carries.

Respectfully submitted by,

Kathleen Kemp, Deputy Clerk



