Newport Selectboard
Regular Meeting Minutes

July 22, 2026

Present:

Town Manager, Dylan Lajoie

Town Clerk, Kathleen Kemp

Selectboard: Chair Donna Berry, Andrew Colford, Mark Sawyer, Rick Peck
Absent: Vice Chair Adam Russell

Guests:

Maxine Pare’, Planning Board

Margo Jackisch, Resident

Theresa Vanloon, Resident

1. Callto Order: D. Berry called the meeting to order at 6:00 pm.
a. Pledge of Allegiance

2. Public Access: M. Pare’ requested a dual meeting with the Selectboard and Planning Board to
discuss a moratorium on Data and/or Distribution Centers. D. Berry agreed to invite the
Planning Board to the next Selectboard Meeting on 08/19/2026. The Town Manager will
contact the Planning Board members.

3. Consent Agenda

a. Approval of the minutes from the meeting held on June 3, 2026: D. Berry asked for a
motion to approve the minutes, A. Colford so moved, R. Peck seconded, all in favor,
motion carries.

b. Communications
i. Liquor Licenses: Four upcoming events and two annual approvals.

ii. Rec Center Updates: The Rec will be closed for 7-10 days as the new flooring
will be poured on Monday. Bids for the exterior field are being discussed. The
Town is working with Plymouth Engineering on this project.

iii. Veteran’s Walk Updates: The American Legion held a boot drive to raise
additional funds. They raised over $4000 to cover the cost of the bricks for the
Veterans Walk. The Public Works Department will be working with the American
Legion to ready the site for the brick placement.



iv. Upcoming Riverwalk Festival: The Riverwalk Festival will be on Saturday, August
1. The theme is children’s storybooks. The Town Manager recognized the
Public Works Department for readying the Riverwalk for the Festival.

v. Penobscot County Fiscal Update: The Town Manager attend a meeting two
weeks ago. The County Budget was discussed and is approximately $1.3
million. The County is considering going to a calendar year allowing for two
billing cycles, TBD. The Town needs to plan for this cost.

vi. Tax Commitment: The Tax Assessor has made extensive efforts towards
establishing property values for the Town resulting in some taxes going up and
some going down. The mil rate has gone down to 17.1 from last year’s 17.9.

4. New Business

a. Transfer Station Returnables: M. Pare’ asked if the returnable funds could be donated
to the Fireworks fund. D. Berry asked for a motion to for the Transfer Station
returnables go towards funding the annual Newport Fireworks, R. Peck so moved, M.
Sawyer seconded, all in favor, motion carries.

b. Sunrise Drive Adoption and Repair: The transfer of Sunrise Drive to the Town has been reviewed
by the Town Manager and CEO. They type of deed, quick claim or warranty, is being considered.
The Town Manager will check with the Registry of Deeds.

5. Old Business

a. Capital Equipment Strategic Plan: The Town Manager wants to create a plan for what
needs to be repaired/replaced and when. He would also like to establish a Resident
Sub-Committee to assist in formulating a plan. The Board had several questions and
asked to revisit the subject at the next meeting.

b. Fire Truck Further Evaluation and Repair: The Town Manager explained that it will cost
$2000 to take the Fire Truck to Skowhegan for evaluation and possible repair. D. Berry
asked for a motion to authorize funds for the Fire Truck repair, M. Sawyer so moved, R.
Peck seconded, all in favor, motion carries.

6. Warrant: D. Berry asked for a motion to approve the warrant, M. Sawyer so moved, R. Peck
seconded, all in favor, motion carries.



7. Executive Session re: personnel, pursuant to pursuant to 1 M.R.S.A. § 405(6)(A). :
R. Peck asked for a motion to go into Executive Session at 7:06 pm, M. Sawyer seconded, all
in favor, motion carries.
R. Peck asked for a motion to go out of Executive Session at 7:26 pm, M. Sawyer seconded,
allin favor, motion carries.
M. Sawyer asked for a motion to allow the Public Works Director to retire and be re-hired, R.
Peck seconded the motion, all in favor, motion carries. D. Berry abstained from the motion
and vote.

8. Adjourn: D. Berry asked for a motion to adjourn, M. Sawyer so moved, R. Peck seconded, all
in favor, motion carries.



