
Newport Selectboard  
Meeting Minutes  

June 18, 2025 
 

Present:  
Town Manager, Jim Ricker 
Deputy Clerk, Kathleen Kemp 
Code Enforcement Officer, Dylan Lajoie 
Selectboard: Donna Berry, Vice Chair Bruce Clarke, Adam Russell, Mark Sawyer 
Absent: Andrew Colford 
Guests:  
Maxine Pare,’ Planning Board 
Midge Gamboa, Resident 
Brenda Clark, NPT 
Vanessa Libby, Tokyo Japanese Steakhouse 
Richard Nickerson, Tokyo Japanese Steakhouse 
Xu Wen Zhang, Tokyo Japanese Steakhouse 
Mei Ya Zhang, Tokyo Japanese Steakhouse 
Jackie Zhang, Tokyo Japanese Steakhouse 
Fnu Marzawan, Tokyo Japanese Steakhouse  

 
1. Call to order: D. Berry called the meeting to order at 6:00 pm.   
 
                            a. Pledge of allegiance  
 
2. Public Access: None   
 
3. Consent Agenda  
 

a. Approval of minutes from meeting held May 21, 2025: D. Berry asked for a motion to approve the 
minutes, B. Clarke so moved, M. Sawyer seconded, all in favor, motion carries.   

 
                           b. Communications   
 

1. Off Premise Liquor License: Cooper Flagg Draft Event: Completed by Town Manager and Clerk.  
 

2. Recap Town Meeting: Town Manager stated that the meeting went well, D. Berry echoed the 
sentiment and stated that the Board(s) efforts paid off.  
 

3. Ambulance Repair: The new Ambulance was in need of air conditioning repairs and the warranty 
has expired.  
 

4. Public Safety Building Heating/Cooling Issues: The Public Safety Building is sometimes too hot 
and sometimes too cold. ABM Mechanical has been working on it for 3 weeks and it was finally 
completed yesterday at 5:30 pm. They found that wire bundles were breaking and needed to 
rewire the control modules. The bill should be $3000-$5000.  

 
5. Paving Update: One road has been paved, Peck Drive. They will be starting again on Monday, 

weather permitting and hope to be completed in one week.  
 

6.  Brush Pile Grinding: This is the third year being done. The cost is $2500 for 720,000 lbs. of chips.  
 
 
 



 
4. Old Business: None  
                          
 
5. New Business                          
 

a. Election of Board Officers: B. Clarke asked for a motion to nominate D. Berry as Selectboard Chair, M. 
Sawyer seconded, all in favor, motion carries. A. Russell asked for a motion to nominate B. Clarke as 
Selectboard Vice Chair, M. Sawyer seconded, all in favor, motion carries.  

 
b. Delegation of Non-Meeting Week Warrant Signatures (2): The Town Manager asked the Board for a 
motion to approve two Board members to sign the weekly warrant consistently. D. Berry and B. Clarke 
volunteered. A. Russell asked for a motion to approve two Board members to sign the weekly warrant, M. 
Sawyer seconded, all in favor, motion carries.  

 
c. Victualer’s License: Tokyo Japanese Steakhouse: Liquor License TBD – Filing with the State. As 
requested by the CEO, the basement has been cleared and cleaned. The CEO will return Monday to 
inspect. D. Berry asked for a motion to approve the Victualer’s License pending final inspection and upon 
payment ($110.00), M. Sawyer so moved, A. Russell seconded, all in favor, motion carries. The Restaurant 
hopes to be open by the first week of July.  

                             
 d. Police Vehicle: The Police Chief reported to the Town Manager that Quirk Ford has the new Police Car 
available for pick up on June 25. The Dealer is ok with waiting for the money.  The internal equipment will 
take nine weeks to install. The Town Manager explained that Androscoggin Bank will be doing the 
complete lease, but in two separate documents. 1. For Police Cruiser and accessories $61,745.00 2. 
Transfer Station Equipment $48,255.00. D. Berry and B. Clarke unanimously voted to approve.   

 
e. Designation of the next Selectboard Meeting: July 23: The Town Manager and CEO requested that the 
next meeting be changed to July 23 from July 16. The Board agreed.  

 

           f. Excavator Progress: The payment has been made and delivery is Monday.  
 

                           g. Computer Updates: Need to be completed on several computers.  
 

g. Liquor Licenses: The Town Manager explained that the Liquor Licenses are now completely online and 
can be completed and signed off by the Clerk with the Boards approval. D. Berry asked for a motion to 
approve contingent on the States approval, M. Sawyer so moved, B. Clarke seconded, all in favor, motion 
carries.   

 
6. Warrant: D. Berry asked for a motion to approve the warrant, B. Clarke so moved, A. Russell seconded, all in favor, 
motion carries.   
 
7. Adjourn:  D. Berry asked for a motion to adjourn the meeting, A. Russell so moved, B. Clarke seconded, all in favor, 
motion carries.   
 
Respectfully committed,  
 

Kathleen Kemp 
 
Kathleen Kemp, Deputy Clerk    
 
 


