Newport Selectboard
Regular Meeting Agenda
May 20, 2026

Present:

Dylan Lajoie, Town Manager

Kathleen Kemp, Town Clerk

Selectboard: Chair Donna Berry, Andrew Colford, Mark Sawyer, Richard Peck
Absent: Vice Chair Adam Russell

Guests: Maxine Pare, Planning Board, Bruce Clarke, Gene Crockett, Jim Ricker

1. Callto Order: D. Berry called the meeting to order at 6:00 PM.

a. Pledge of Allegiance

2. Public Access: M. Pare asked if the gate had been opened more. Town Manager stated that it had
been opened slightly to accommodate recent rains and that the dam continues to be monitored on
a daily basis by the Public Works director who communicates changes to Town Manager.

3. Consent Agenda

a. Approval of the minutes from the meeting held on May 6, 2026: D. Berry asked for a
motion to approve, M. Sawyer so moved, R. Peck seconded. All in favor, motion
carries.

b. Communications: Town Manager states Memorial Day parade will be held on Monday,
and the traditional route will be used. The parade is scheduled for 10:00am. Town
Manager reports that three paving companies attended the pre-bid meeting. The
companies were Roundy’s, Pike and Thibodeau. Bids are due and will be opened on
May 27", at 3:00pm.

i. Liquor Licenses: Two liquor licenses approved: 1. For 06/25/26 Jeff’s Catering
for a Wedding Reception at the Grove 2. For 06/27/26 Jeff’s Catering for a
Wedding Reception at the Grove

ii. Palmyra Fire Service Contract: Town Manager states the Town of Palmyra voted
3-2in favor of contract. Three signed the contract, which was the minimum
needed from Palmyra to move forward. The contract took effect Monday and
Chief Chretien has worked with dispatch to get things back to handle calls from
our territory in Palmyra.



4. New Business

a. Rec Center Updates: The Town of Newport received a revised estimate from New
England Sports Floors of Lowell, Massachusetts to pour new flooring in the Rec
Center. The plan would be to pour over the existing surfaces in the vestibule,
bathrooms, gymnasium floor, stage area and commercial kitchen. This would
encapsulate all present materials. The total cost is estimated to be $57,700.00. Town
Manager explained there is a special revenue account the Town has for these type of
projects at the rec center that was created when the electrical union purchased the
old school. There is currently $88,214.00 in that account. Gene Crockett explained
that the new floor will work for all sports and will have lines painted on to the flooring
for pickleball, basketball, etc., as opposed to applying and replacing tape like the
town currently does for many of its activities in the rec center. A. Colford asked for a
motion to move forward with plan to pour new flooring in rec center using the special
revenue account for Recreational Center improvements. R. Peck seconded, motion
carries.

b. Fire Department Ladder Truck Update: Allegiance looked over the ladder truck in the
fire department and identified a number of issues present with the truck. The repairs
needed will be far in excess of the current value of the truck and the initial purchase
price from when the truck was purchased used by the town. Town Manager informed
the Selectboard that should we not move forward with repairs, the truck will need to
come off the road. Town Manager informed Selectboard he will also be letting the
budget committee know of the issue and is hoping to come up with some ideas on how
to move forward in the meantime. A. Colford stated his insurance rates have gone
down due to the improved ISO Rating in Newport. A. Colford states the current ISO
rating is a four and losing the ladder truck could make the Town fall back to a seven
which would negatively impact residents’ property insurance rates. A. Colford states
Portland has a Quint ladder truck they are trying to sell which could replace two of our
trucks, our current ladder and a pump truck. Jim Ricker asked why would the Town sell
and replace a perfectly good pump truck? M. Sawyer asked if the Town needs a ladder
truck. Town Manager stated he will begin looking at a variety of options to present to
Town to move forward.

c. Town Meeting Warrant Review: Town Manager reviewed Town Meeting Warrant Articles
with Selectboard. D. Berry spoke about being proactive about capital equipment
needs for the town. D. Berry expressed need to replace an old Public Works plow
truck. Town Manager stated that there are various revenue accounts set up to assist in
making down payments and securing financing on capital equipment purchases, but
any significant capital equipment purchase would most likely need additional
financing. Town Manager states these revenue accounts have obligations they are



already responsible for that help pay for existing equipment. Town Manager states
typically this is in the form of a lease purchase agreement and we’ve most commonly
used Androscoggin Bank for these agreements. Town Manager stated that his priority
during the budget process was create a budget that didn’t place too much strain on
taxpayers, knowing that county, school, and hydrant services/water would all see
significant increases this year. D. Berry stated that there’s not many years where we
don’t see increases across the board and does not want The Town to be in a position of
waiting too long to make an equipment purchase and being in a position where we lose
out on a favorable deal to acquire capital equipment. D. Berry asked if the Town would
vote to accept Sunrise Dr. as a town way. Town Manager stated that work on the road
had been completed by current owner and that the Public Works director had looked
at it and found it to be adequate to be taken over. A warrant article would be added for
the Town to accept Sunrise Dr. D. Berry asked for a motion to approve amended Town
Meeting warrant, A. Colford so moved, R. Peck seconded, motion carries.

5. Old Business: None

6. Warrant: Gene Crockett brought up the opportunity to purchases tables and chairs from the
Landers’ foundation. G. Crockett explained there is a rec department activity account that can be
used for this type of purchase. G. Crockett states the existing chairs the Town owns and utilizes at
the rec center are approaching or exceeding 30 years of age and are rapidly deteriorating. Chairs
present a liability issue for the Town and could potentially damage new flooring. There are 200
chairs and numerous matching tables. The chairs are vinyl with steel frames. There is excellent
opportunity to generate revenue by renting out tables and chairs for events at rec center. This spring
we have been approached about renting the rec center for birthdays, graduation parties,
weddings/receptions, etc. A. Colford asked for a motion to purchase the tables and chairs, D. Berry
seconded, all in favor, motion carries. D. Berry asked for a motion to approve the warrant, M. Sawyer
so moved, R. Peck seconded, all in favor, motion carries.

Town Manager reminds the Selectboard of the ethics policy for Selectboard members in the Town’s
Personnel Policy. Publicly elected officials should not be taking actions or publicly saying things to
or in front of Town employees that could be perceived as threatening or intimidation, specifically
using their authority to cut budgets. Town Manager states how important perception is amongst
staff and public. Now would be a good time to review these policies, going into Town Meeting and
the new year after June elections.

7. Adjourn: D. Berry asked for a motion to adjourn the meeting, M. Sawyer so moved, R. Peck
seconded, all in favor, motion carries.

Respectfully submitted,
Kathleers Kemp
Kathleen Kemp, Town Clerk



