
Newport Selectboard   

Regular Meeting Minutes  

Wednesday, February 4, 2026 

 

Present:  

Dylan Lajoie, Town Manager 

Kathleen Kemp, Deputy Clerk  

Selectboard: Chair Donna Berry, Vice Chair Bruce Clarke, Adam Russell, Andrew Colford, Mark Sawyer 

Guests:  

Maxine Pare’, Planning Board 

Collin Popper, Karma Cannabis 

George Phelps, Newport Water District 

Aaron Newall, Newport Water District   

  

1. Call to Order: D. Berry called the meeting to order at 6:00 pm.   

  

a. Pledge of Allegiance 

  

2. Public Access: M. Pare’ mentioned that the catch basin at the car wash was filled with ice, G. Phelps 

stated that the Public Works Department was clearing and salting the area.   

  

3. Consent Agenda  

  

a. Approval of the minutes from the meeting held on Wednesday, January 21, 2026: D. Berry asked 

for a motion to approve the minutes, B. Clarke so moved, M. Sawyer seconded, all in favor, 

motion carries.   

  

b. Communications  

  

i. Liquor Licenses: None 

  

ii. Town Manager Communications: The Town Manager stated that he recently received the 

resignation from the Animal Control Officer (ACO). The position has been posted and 

there has been some interest to date. Interviews will start next week. There may be a 

lapse in coverage, but the Police Department will assist as needed.  

 

4. New Business  

a. Newport Water District Discussion, Q&A: G. Phelps and A. Newall attended the meeting to 

discuss and answer questions from the Board regarding fire hydrants and upcoming water rate 

increases. A. Newell explained that the contract between Palmyra and Newport for the fire 

hydrants is $100/each per month, with Newport suppling the water/billing at a flat rate. G. 

Phelps stated that the Palmyra businesses paid for the hydrant water lines. We, Newport, are 

obligated to provide any Fire Department with water as needed. G. Phelps stated that the Water 

District staff are available anytime for any questions.  



The water bills for residential consumers will be increasing less than $10/month, going from 

$37/month to $46/month. The proposed Municipal increase will be at 27%. G. Phelps explained 

that the Water District has not increased the rates since 2016. The formulas and rates are set and 

approved by the PUC. A. Newall stated that the increase will be effective in July 2026. G. Phelps 

explained that the increases were necessary and recommended by the accountant. The Water 

District has been affected as we all have and is due to inflation, insurances, and payroll. The 

Water District needs to retain staff as they have a great team. They are all crossed trained and on 

call as needed.  

 

b. Karma Cannabis Renewal: A. Colford asked for a motion to approve the renewal, M. Sawyer 

so moved, B. Clarke seconded, all in favor, motion carries. 

 

c. Green Bear Green Care Renewal: D. Berry asked for a motion to approve the renewal, M. 

Sawyer so moved, A. Russell seconded, all in favor, motion carries.  

 

d. Local Cannabis Licensing Fees: The Board discussed an increase to the Cannabis Business 

Licensing Fees. The Town Manager proposed doubling the fees across the board. After further 

discussion, the Board proposed their own recommendations for the fee schedule. D. Berry asked 

for a motion to update the Cannabis Licensing Fees, effective 07.01.2026, A. Russell so moved, M. 

Sawyer seconded, all in favor, motion carries. (Please see the attached Licensing Fees).   

 

5. Old Business 

a. Fire Service Protection Fee Schedule: D. Berry asked for a motion to adopt the Updated Fire 

Department Fee Schedule as presented for Non-Mutual Aid Service, B. Clarke so moved, M. 

Sawyer seconded, all in favor, motion carries. (Please see the attached Fee Schedule).  

 

b. Personnel Policy Updates: The Town Manager provided a draft of the Social Media Policy and 

provided guidelines to reflect 2026 for the Board’s review and discussion at the next meeting.  

 

c. Area Transfer Station Fees: The Town Manager provided a sample of area fees for the Board to 

review and revisit at the next meeting.  

 

6. Warrant: D. Berry asked for a motion to approve the warrant, B. Clarke so moved, M. Sawyer seconded, 

all in favor, motion carries.   

  

7. Adjourn: D. Berry asked for a motion to adjourn, B. Clarke so moved, M. Sawyer seconded, all in favor, 

motion carries.   

 
 

Respectfully submitted,  

 

Kathleen Kemp 
 

Kathleen Kemp, Deputy Clerk  



   
TOWN OF NEWPORT 

PERMIT FEES 

 

Type of License     Use Type      Price 

 

Application Fee     Adult Use & Medical Use    $1000.00 

 

 

Cannabis Retail Store    Adult Use     $4000.00 

      Renewal      $2000.00 

 

      Medical Use     $4000.00 

      Renewal      $2000.00 

 

 

Cannabis Cultivation Facility Medical & Adult Use 

 

      Tier 1: 0 to 500 sf plant of canopy   $4000.00 

      Renewal      $3000.00 

 

      Tier 2: 501 to 2,000 sf of plant canopy  $4000.00 

      Renewal      $3000.00 

 

       Tier 3: 2,001 to 7,000 sf of plant canopy  $4000.00 

      Renewal      $3000.00 

 

      Tier 4: up to 20,000 sf of plant canopy  $8000.00 

      Renewal      $5000.00 

 

____________________________________________________________________________________________________________  

 

Cannabis Manufacturing    Medical & Adult Use    $4000.00 

      Renewal      $2000.00 

 

Processing or Extraction Facility:    Medical & Adult Use    

      Tier 1: process of 40 lbs. of harvested Cannabis $4000.00 

      Renewal      $2000.00 

 

      Tier 2: Process of 200 lbs. of harvested Cannabis $4000.00 

      Renewal      $2000.00 

 

 

Cannabis Testing Facility    Adult Use     $4000.00 

      Renewal      $2000.00 

        

      Medical Use     $4000.00 

      Renewal      $2000.00 

Updated Fees 02.04.26 

Per Selectboard Approval 

New Fees Effective 07.01.26 


