Newport Selectboard
Regular Meeting Minutes
Wednesday, January 21, 2026

Present:

Dylan Lajoie, Town Manager

Kathleen Kemp, Deputy Clerk

Selectboard: Chair Donna Berry, Vice Chair Bruce Clarke, Mark Sawyer

Absent: Adam Russell

Andrew Colford: arrived at approximately 7:00 pm as the Board began to discuss 5c.: Personnel Policy
Guests:

Maxine Pare’, Planning Board

Chief Jeff Chretien, Fire Department

1. Call to Order: D. Berry called the meeting to order at 6:00 pm.
a. Pledge of Allegiance
2. Public Access: M. Pare’ commented on the upcoming cold weather.

3. Consent Agenda

a. Approval of the minutes from the meeting held on Wednesday, January 7, 2026: D. Berry asked for a
motion to approve, M. Sawyer so moved, B. Clarke seconded, all in favor, motion carries.

b. Communications
i. Liquor Licenses: None

ii. June Municipal Elections: The Selectboard has one seat up for re-election. Nomination papers will
be available for pick up on February 12, 2026 and will be due to be returned on April 14, 2026.
Elections will be held on June 9, 2026. Also up for election, one RSU Board seat, two Sanitary
District Board seats, and one Water District Board seat. All term lengths are for three years, except
for the Water District Board seat, which is a five year term.

iii. The Town Manager wanted to recognize the Public Works Department for their long hours of
plowing and offered the Team a day off as needed. So far this winter, they have plowed 27 times.

iv. The Town Manager also wanted to recognize the Police Chief as he recently received certification
for Maine Police Chief/Sherriff. The Police Department’s next goal is departmental certification.

4. Old Business
a. Fire Service Protection: We received a $37,592.60 check from Palmyra for the past year of Fire Protection.
There was a question regarding mutual aid for Palmyra now that we no longer have a contract with them.
Fire Chief Chretien attended the meeting to speak with the Board regarding mutual aid. He provided a
handout that outlined both the current Fire Department Fee Schedule as well as the Proposed Fire



Department Fee Schedule. He explained that if Palmyra calls, we will go, but they will now be billed
accordingly. The Board discussed that the fees should be increased to reflect today’s rates and the efforts
of the department. They asked for additional research on updated fees.

There was also a discussion regarding hydrants and costs, specifically the one on Rte. 2. The Town
Manager will invite representatives from the Water Department to the next meeting to discuss.

b. Capital Equipment Loose Ends, Questions, Action Plan: The Town Manager provided updated information
regarding the ATV and Yukon. The ATV is shared with the Fire Department, Police Department, and Rec
Department. The Yukon is used for ice water rescues. According to the minutes from July of 2024, the
previous Town Manager had approved the CEO to also use the vehicle for site visits. It is not indicated that
the Yukon was transferred out of the FD. It was the Board’s understanding that it was no longer used by
the FD and that the Forrest Truck would be used for ice water rescues. The Town Manager will get follow
up information regarding this as well as the status of the enclosed trailer.

5. New Business

a. Gram’s Five and Dime, LLC. Cannabis Renewal: The site is in compliance and approved by the CEO. D.
Berry asked for a motion to approve the renewal, M. Sawyer so moved, B. Clarke seconded, all in favor,
motion carries.

b. Brother’s Cannabis Renewal: The site is in compliance and approved by the CEO. D. Berry asked for a
motion to approve the renewal, M. Sawyer so moved, B. Clarke seconded, all in favor, motion carries.

€. Green Bear Green Care: The Board would like to hold this renewal for the next meeting to verify which
license is being requested for renewal. The Town Manager will provide clarification.

The Board has requested a list of all Cannabis Licenses and their renewal dates. There was also discussion
on rate increases. The Town Manager explained that the CEO has been working on the rate increases.

d. Personnel Policy Updates: The Town Manager provided the Board with a copy of the Personnel Policy.
The Town Manager plans to clarify, update, and add to the current manual and is asking the Board for
input.

6. Warrant: D. Berry asked for a motion to accept the warrant, B. Clarke so moved, A. Colford seconded, all in favor,
motion carries.

7. Adjourn: D. Berry asked for a motion to adjourn, M. Sawyer so moved, B. Clarke seconded, all in favor, motion
carries.

Respectfully submitted,

Kathleen Kemp, Deputy Clerk



