Newport Selectboard
Regular Meeting Minutes
Wednesday, January 7, 2026

Present:

Dylan Lajoie, Town Manager

Kathleen Kemp, Deputy Clerk

Selectboard: Chair Donna Berry, Vice Chair Bruce Clarke, Adam Russell, Andrew Colford, Mark Sawyer

Guests: Maxine Pare’, Planning Board

1. Call to Order: D. Berry called the meeting to order at 6:00 pm.
a. Pledge of Allegiance
2. Public Access: None

3. Consent Agenda

a. Approval of the minutes from the meeting held on Wednesday,
December 17th, 2025: D. Berry asked for a motion to approve the minutes, A. Russell so moved, M.
Sawyer seconded, all in favor, motion carries.

b. Communications

i. Liquor Licenses: The Town Manager informed the Board of three upcoming Liquor Licenses.

ii. Newport-Palmyra Fire Protection Agreement Update: The agreement has not been renewed;
however, both parties are still open to further discussions. The EMS License now needs to be
adjusted. Updates will be shared as they occur.

iii. Insurance Renewal Updates: Property and Casualty Insurance has increased by 7%. Workers
Comp. has decreased by $10-12,000, resulting in $1000 savings in the insurance budget. The Town
Manager is looking into how new ISO may affect insurance rates. The ISO may also improve now

that we will not be servicing Palmyra.

4. Old Business: None



5. New Business

a. General Assistance Administrator Appointment: The Town Manager asked the Board to approve Deputy
Clerk, Kathleen Kemp as the new General Assistance Administrator for the Town of Newport. He explained
that Kathy has a great deal of experience from her former career(s) and has already taken the initiative to
prepare for the role if approved. D. Berry asked for a motion to appoint Kathleen Kemp as the Town of
Newport General Assistance Administrator, M. Sawyer so moved, A. Russell seconded, all in favor, motion
carries.

b. Town Tax Map Updates: It is time for the Town Tax Maps to be updated. The lobby map, website maps,
and CEO and Tax Assessor maps are all outdated. The Town Manager explained that we have a special
revenue account to pay for the maps, which should cost $2-3000. The account is presently at $3300. The
Plumbing Permit monies go into this account for this reason. D. Berry asked for a motion to approve the
expenditure for the Tax Maps, B. Clarke so moved, M. Sawyer seconded, all in favor, motion carries.

¢c. Town Vehicles and Equipment Inventory: The Town Manager provided a handout and slideshow of the
Town of Newport vehicles and equipment inventory for the Boards review. The information provided the
year, condition, mileage, and hours for the inventory of the Police Department, Fire and Ambulance
Department, Public Works Department and Transfer Station.

6. Warrant: D. Berry asked for a motion to approve the warrant, A. Russell so moved, M. Sawyer seconded, all in
favor, motion carries.

7. Adjourn: D. Berry asked for a motion to adjourn the meeting, B. Clarke so moved, M. Sawyer seconded, all in
favor, motion carries.

Respectfully submitted,

Kathleen Kemp

Kathleen Kemp, Deputy Clerk



