Newport Select Board
Regular Meeting
June 17, 2020 @ 6:30 pm
VIA ZOOM MEETING ID# 978 6843 3023

Members in Attendance: T. Breitweg, J. Carson, K. Rush, R. Davis
D. Franklin - absent

Meeting opened at 6:30 pm

PUBLIC ACCESS NONE

CONSENT AGENDA

a. Approval of minutes from meeting held 06/03/2020:
Motion to approve minutes from meeting held 06/03/2020. J. Carson moved; R. Davis seconded. No
Discussion. Vote 4-0.

b. Communications

Town Manager discussed that there have been some recent resignations, the Librarian has
taken a new position with the school, one of the assistant librarians will be retiring, and the cleaner has
recently resigned as well.

One of the police officers will be deployed to be stationed in Bangor for 3 months starting on July 10.

G. Crockett, Recreation Director, spoke on the current plans to hold baseball, softball, and track
according to CDC guidelines. They will be doing temperature checks, in groups of 5 with 2 coaches for a
2-week period. They do anticipate having skills & drills workshops. They do plan on advertising as soon
as they know what they can offer. Everything will be subject to change depending on what will be
allowed. They will also try to coordinate with the other towns in the RSU. The Town’s insurance
company suggest following strict CDC guidelines.

The Town Manager is concerned about the wording for Article 44. He anticipates turning $140k
from this year’s budget. The excise tax estimates are on track for projection. The ambulance service has
a revenue balance of $30k for reimbursement for the Fire Department Budget, and Revenue Sharing is
coming in as initially projected. Many of the smaller accounts are doing well. But there has been a loss
in the Transfer Station for Recycling Fees which is down $10k-$12k.

The Town Manager would like to offer some incentives to the employees, cost of living increase
of 2.5% at this point. He does not want to include step increase. And offer an additional 1-week
vacation to all full-time employees for their work during this COVID-19 pandemic. There has been an
increase in most budgets for necessary supplies.

Motion to reinstate COL increase of 2.5%, K. Rush moved, J. Carson seconded. Vote 4-0.



Motion to give all full-time employees an extra week vacation, J. Carson moved, R. Davis seconded.
Vote 4-0.

All RSU Budget copies have been emailed to everyone and copies put in mailboxes in the office.

Town Meeting will be held at the Rec Center to offer necessary space. Dixmont has recently
held their Town Meeting outside at the school. We would allow families and couples to sit together but
space others 6 feet apart and allow 50 people inside. If necessary additional people would need to be
seated outside. All Select Board members will be seated 6 ft apart and given face masks. K. Rush asked
if there is a PA system available? Town Manager stated that the Cultural Center has one that will be
used.

OLD BUSINESS

a. IP signage expenses

The Industrial Park sign update has cost $3,400. It was last updated in 1999 and was a much-
needed update.

b. CMP Buyout reduction
The Town is currently working with Affinity for the LED streetlight project. CMP has been in
contact with the office for a reduction in payment for the buyout of approximately $3,000.

NEW BUSINESS

a. Solar ordinance discussion

The Town Manager states there will be a need to hold some workshops. Town Manager stated
he would rather not try to accomplish this thru Zoom Meetings. Itis a very long ordinance and requires
lots of reading. There is still a company that is interested in the Ridge Road location. The Town
Manager stated that he has sent the Solar Ordinance packet to one of the solar companies to review
and there has been no negative feedback. The new ordinance would allow commercial type
development in all districts, not simply the industrial zone as currently interpreted. The Town Manager
also suggested the board return in to in person meetings to review the Solar Ordinance with first review
on June 24™. All draft ordinance changes have already been added to the land use and shoreland zones
by our attorney. The current ordinance allows 1 megawatt, (small) and higher producers become
commercial. A typical solar farm in Newport could be 5 megawatts, however we have been told by
developers that Newport only has the capacity for 12 megawatts total. All these commercial locations
require three phase power which limits location. No real definitive information regarding tax options on
the farms. But it is felt that there will be no gain — no loss.

TAX ABATEMENT(S) REQUESTS
Mineral Springs/Mushroom Farm PP $21,497.81
Northern Ironworks PP $2,582.59
Town & Country Ceramics PP $697.02
Pine Tree Amusements PP $16,079.81
Drost, Inc. PP $4,205.51



Patrick Beck M/L 004-021-027 $866.32
Howard Shaw M/L 004-021-007 $594.08

Total approximate abatement amount is $46,520.
Motion to write off uncollectable taxes, J. Carson moved, R. Davis seconded. Vote 4-0.

Next meetings —July 1, July 15, August 19

WARRANT Motion to sign warrant, J. Carson moved, K. Rush seconded. First truck payment for
truck not yet received. Truck should be ready in August, Body will be ready in October, Vote 4-0.

ADJOURN Motion to adjourn at 7:32 pm.

Respectfully Submitted,

Qo M. | Dhutmare)

Ann M. Whitmore
Town Clerk



