Newport Select Board
Regular Meeting & Budget Workshop
April 15, 2020 @ 6:00 pm
VIA ZOOM MEETING ID# 210949528

Members in Attendance: T. Breitweg, J. Carson, D. Franklin, K. Rush, R. Davis

Budget Committee Members: George Phelps, Ginger Phelps, Donna Berry, Maxine Pare

Meeting opened at 6:03 pm

Chairman T. Breitweg asked for a moment of silence for the 24 people who have passed from the

COVID-19 virus in Maine.
Chairman T. Breitweg wanted to take a moment to thank all Town employees for a great job done over

the last few weeks.
PUBLIC ACCESS NONE

CONSENT AGENDA
a. Approval of minutes from meeting held 04/01/2020: Motion to approve minutes from
meeting held 04/01/2020. D. Franklin, moved, R. Davis, seconded. No Discussion. Vote 5-0.

b. Communications
1. Personnel update (Corona Virus)
Town Manager stated that the Public Works crew is no longer on staggered shifts.

Transfer Station transport fees will be going up. Bolsters claims it’s due to increased
costs in labor and equipment.

Property bids were received and closed on April 14 @ 3 pm.

Property bids were opened and read by the Town Manager.

See 2020 Foreclosed Property Bid opening tab.

Motion to convey properties to the highest bidder. J. Carson, moved, D. Franklin
seconded. No discussion. Vote 5-0

OLD BUSINESS
a. Public Works Truck update
Body & plows maybe 6 months behind due to limited exporting with Canada. (Based on

COVID 19)

b. LED streetlight update
Motion to go with Affinity. D. Franklin moved, J. Carson, seconded.
Discussion — D. Franklin asked do we need smart controls?



Town Manager stated there are many advantages to having the smart controls. Purchasing

of the controls later will be much more expensive to consider.
Affinity @ $104,159 & lock in at $134,241 to include smart controls. Vote 5-0.

NEW BUSINESS

NEW BUSINESS CONTINUED: 2020/2021 BUDGET/SELECT BOARD WORKSHOP

BUDGET

Select Board $12,715
No change from last year
SB5-0 BC4-0

Administration $321,268
On employee changed health insurance coverage went with cheaper insurance.
SB4-1 BC4-0

Bad Debts $200
No change from last year
SB5-0 BC4-0

*Discussion regarding what information to review for budget approval. It is possible to comeback and
revisit numbers before final approval. The budget numbers do not include pay raises or step increases.
Local Education will not release information regarding upcoming budget. $62,000 increase. Revenue
Sharing was projected at 5408,000, now closer to 258,000 — but no one knows where the RSU budget is
at. County tax is up 3.4%. Estimates based on the past 6 weeks would identify 900,000 opposed to the

$1,182,916 as additional revenues used in our 19/20 tax commitment.

Motion to come back to review numbers. J. Carson moved, D. Franklin seconded. Vote 4-1

Prof Services $53,629
Audit, Printing and MMA
Motion to accept, R. Davis moved, D. Franklin seconded.

SB5-0 BC3-0

Planning Board $2,818
No change from last year
Motion to accept, R. Davis moved, D. Franklin seconded.

SB5-0 BC3-0

Elections $2,678
Motion to accept, D. Franklin moved, R. Davis seconded.



SB5-0 BC4-0

Board of Appeals $1079
Motion to accept, R. Davis moved, D. Franklin seconded
SB5-0 BC4-0

CEO $22,074

No change from last year.
Motion to accept, R. Davis moved, D. Franklin seconded.

SB5-0 BC4-0

Information Technology $36,520
Increase in P/T & Software.
Motion to accept, R. Davis moved, D. Franklin seconded.
SB5-0 BC4-0

Police $570,071
Change in health insurance & retirement plans.
T. Breitweg stated he does not feel the Town of Newport needs to fund the remaining
part of the SRO Officer outside of the school year. The school will fund it for 175 days.
Motion to accept, R. Davis moved, D. Franklin seconded.
SB4-1 BC3-1

Fire Dept $256,527
Town Manager explained that the Fire Chief has written a grant to help supply necessary
equipment for the department. The Fire Chief states he needs to get 5 new sets of turn out gear,
helmets, etc. If the department receives the grant they can re-outfit the whole department. Fire Chief
stated that the helmets are outdated. He has been working on replacing three a year.
Motion to accept, R. Davis moved, D. Franklin seconded.
SB5-0 BC4-0

Animal Control $11,338
$5,174 Contractual Services, the animal shelter
Motion to accept, R. Davis moved, D. Franklin seconded

SB5-0 BC4-0

Street Lights $48,924
Solely based on expenditures. Currently $1.2 mil to rent current street lights from CMP.
There will be a decrease in this account in future budgets.
Motion to accept, R. Davis moved, D. Franklin seconded

5B 5-0 BC4-0

Municipal Insurance $78,084
W/C-excellent factors & low premiums



Motion to accept, R. Davis moved, D. Franklin seconded
SB 5-0 BC4-0

Hydrants $252,000
No increase this year, maybe next year
Motion to accept, R. Davis moved, J. Carson seconded
SB5-0 BC4-0

Public Works $400,787
Restructured a Solid Waste employee
$4,300 line painting machine — start this year with upkeep of crosswalks
Motion to accept, R. Davis moved, D. Franklin seconded
SB5-0 BC4-0

Cemeteries $38,847
T. Breitweg asked if this will include any funds for stone cleaning? Town Manager, yes.
Motion to accept, J. Carson moved, D. Franklin seconded
SB5-0 BC4-0

Trees & Parks $15,040
This covers the playgrounds on Grove Street & at the old school building
Motion to accept, R. Davis moved, D. Franklin seconded
SB5-0 BC4-0

Road Construction $400,000
Discussion on paving of roads. Town Manager listed a number of roads that need
attention this year. Also added discussion regarding sidewalk construction in town.
Motion to accept, R. Davis moved, J. Carson seconded
SB5-0 BC4-0

Solid Waste $386,698
Increases at the Transfer Station include scale repair @ $9,000, have already spent
$750 to find out that they cannot be calibrated, the additional $9,000 earmarked for reconstruction of
the scales. On waiting list with a company since November. Second largest increase was hauling fees
from Mike Bolster, $175 to $200 per load.
Motion to accept, D. Franklin moved, R. Davis seconded.
SB5-0 BC4-0

Municipal Bldg $77,418
Motion to accept, R. Davis moved, D. Franklin seconded

SB5-0 BC4-0



General Assistance: $14,334
$3,800 this year was for two funeral costs
Motion to accept, D. Franklin moved, R. Davis seconded

SB5-0 BC4-0

Support Agencies $7,550
Chamber of Commerce has reduced fees.
We have reached out to the local food banks; their shelves are getting bare.
Motion to accept, D. Franklin moved, R. Davis seconded.
SB5-0 BC4-0

Recreation $55,162
Added funds for electricity, increase in water & sewer.
Motion to accept, R. Davis moved, D. Franklin seconded.

SB5-0 BC4-0

Mem Day $500
Motion to accept, D. Franklin moved, R. Davis seconded.
SB5-0 BC4-0

Debt Serv $270,531

Principle and interest together. Big factor is building at $351,918. Final payment on
wheeler and loader. But we will be adding a new wheeler.
Motion to accept, D. Franklin moved, R. Davis seconded

SB5-0 BC4-0
County Asst $420,000
Cultural Center $142,832

Increase in employee health insurance costs and the costs of phones is increasing and
buying lots of supplies.

Motion to accept, D. Franklin moved, R. Davis seconded
SB5-0 BC4-0
WARRANT Motion to approve, D. Franklin moved, J. Carson, seconded. Vote 5-0.

ADJOURN Motion to adjourn at 7:58 pm.

Respectfully Submitted,

UU’WL/ _/))f . /1&-’/[&-‘7‘771/32,6’/
Ann M. Whitmore
Town Clerk



23 WATER STREET
NEWPORT, MAINE 04953

TOWN OFFICE: 368-4410
www.newportmaine.net

2020 Foreclosed Property Bid Opening Tab

April 15, 2020 6:00 p.m.

Bids were received for the following:

**Stetson Land & Trading Co.  Grove Street 018-092 $8,000
**Robert Downs Elm Street 015-044 $1,000
**Loconte Realty Moosehead Trl 010-015 $2,251
Bruce Valley Moosehead Trl 010-015 $1,250
Laura White Moosehead Trl 010-015 $1,000
Happy Property Solutions Moosehead Trl 010-015 $ 979.99

Bids were opened by James Ricker, Town Manager and recorded by Ann
Whitmore, Town Clerk. Bids were opened during the Select Board Meeting VIA
ZOOM MEETING ID#210949528.

Bid details are attached.

Attest, a true copy.

Before me: (ﬂ/”’“/ﬁz LU/Lth"ZﬁW

Ann M. Whitmore, Municipal Clerk




April 14,2020
Selectboard

Re: LED Street Lights
For discussion after our budget workshop.

I need to update you all on a phone call and subsequent amended proposal from Real Term Energy on
their LED proposal. Paul Vesel (of Real Term) advised me in a phone conversation he did not understand
originally his proposal would be compared to others and now wishes to send a new proposal with a
lessor amount. He then sent me a new proposal for 72,594 which is $8,463 less than his original amount.
He also included the Towns buyout of CMP @ 21,800, not the real number of $25,428.

[ then contacted Affinity and informed them that Real Term submitted a second quote stating their
reasons for doing so. Affinity stated they understood from the beginning these would be competitive
quotes. Steve Lieber (of Affinity) then told me he would look at his numbers again but did not feel they
would be significantly lower than original. On April 6 he sent me an updated quote of $78,731 which
was $1,442.00 lower than his original quote of $80,173.

Remember in the first paragraph | identified our buyout as $25,428 despite the fact that Real Term
identified this amount as $21,800, some $3,628 less then the real number. With the two new quotes the
totals including buyouts are:

Real Term: $72,594 Affinity: $78,731
Buy Out: $25,428 Actual Buyout: 525,428
W/O control $98,022 $104,159
W/ Smart

Controls of $23,008 $30,082
Total: $121,031 Total: $134,241

There is a $13,210 difference in these two numbers whereas on the original numbers the difference was
approximately $1,000 in favor of Affinity. | would recommend we remain with Affinity for several

reasons.

1) Mr. Vesel knew | was seeking competitive numbers from the beginning.

2) Real Term continues to skew final numbers in part by reducing the buyout cost of which | am certain.
3) Iam very suspicious as to what new costs will emerge, for instance street light quality, etc. Mr. Vese|
states he was able to reduce his costs based on the economics of the day and supplier price reduction
due to COVID.



