Newport Selectboard
Teleconference
Zoom Software

Regular Meeting Minutes
April 1, 2020 @ 6:00 pm

Members in Attendance:
J. Carson, D. Franklin, R. Davis, K. Rush
T. Breitweg arrived later

Call to order
Meeting called to order at 6:13 pm by R. Davis.

Public Access
NONE

Consent Agenda
A. Approval of minutes from meeting held 03/04/2020
Motion to approve minutes from 03/18/2020. D. Franklin moved; J. Carson seconded. Vote 4-0.

B. Communications
1. Communication regarding Vic Firth & business update
Vic Firth recently closed. They anticipated the closure for 2 weeks. Which during this 2
week period they will pay employees full salary. But now it appears it may be more like
a 4-5week closure.

Office staff has gone over the local business listings and estimate that there are roughly
an estimated 250 unemployed citizens in the area.

K. Rush stated that Vic Firth should be able to qualify for assistance to keep the business
going. They may be able to receive many months of income protection for employees.

Town Manager stated he has spoken with the District Manager of Vic Firth, a lot of the
closure is going to depend on the World Market, which is currently down 28%.

Fire Department is currently working on a PPE grant for $165,000 for turnout gear,
helmets and face masks.

T. Breitweg joined the meeting. Town Manager quickly reviewed all material discussed.



Old Business

A. 20/21 Budget

Town Manager stated the budget contained no wage step increases or cost of living
increases. He is very cautious in preparation for the upcoming fiscal year. He also stated that
this budget is a bare bones budget. New car registrations are down significantly. Looking over
the Town’s checkbook there is $2.3m, the upcoming school payments ©%iThe Town has been
informed that Homestead Exemption payments have been placed on hold. Fortunately,
property tax collection is where is should be remains at the level of collection seen for many
years.

Select Board — No change

Admin-down $3,000 (an employee changed health coverage, Registry costs down and Professional
Services increase for printing of Town Reports, but will decrease the number of Town Reports
printed this year as well

Planning Board-no change-estimate 3 meetings this year.

Elections-down-2 big elections this year, Primary in June and Presidential in November. School election

is typically the second Tuesday of June along with Municipal and Primary election.

Board of Appeals-similar no big change.

CEO-no change

Info Tech-increase-Software costs for the Town Office is always increasing. PT has been $2,000-53,000
but increased to $4,000 which is very reasonable for tech services.

Police-increase-Salaries the same, no SRO for the school

Town Manager asked if the Select Board would like to wait until the end of April, first of May before
approving any budget information while waiting to see when current circumstances may change.

K. Rush would like to see budgets for departments with personnel have a cost of living raise calculated in
and include the SRO moneys as well. Manager stated he would prepare the reports side by side for the
boards review.

Maxine Pare stated she attended the School Budget Committee Meeting and the SRO was included in
the budget proposal. R Davis questioned whether or not the budget reports tonight were transferred
electronically and fellow board members stated they received theirs on the 26,

1. Public Works Truck (Warrant Article) Cemetery/Bank
a. Equipment & Vehicle bid review

Town Manager stated that Androscoggin Bank will offer Lease Purchase financing for the new truck.
2.5% and $37,000 a year payment or identify all necessary information to borrow the funds from our
own reserve funds. He also stated that Bar Harbor Banking & Trust has just lowered all the rates on the
Town accounts from 2.0% to 1.0%.



T. Breitweg would like to suggest limited paving this year, put $50,000 for gravel roads, $100,000 for
purchase of new truck, and $250,000 towards taxes. Just something to think about.

Town Manager stated that Excise is normally around $660,000 however he feels that this projection is
high given the current financial state. Board members inquired if they could see the revenue reports
and were told they receive them on a monthly basis.

Questions about the two truck bids being reviewed:
Daigle Houghton: $95,400
Portland North: 594,340

When questioned regarding service with a Portland Dealership the manager stated the salesman stated
that they would pick up the truck to have any necessary warranty work done. The 2 trucks have the
same warranty and same Allison transmission.

Question was asked If we wait until after Town Meeting to decide will the truck be ready to start hauling
sand in September? Town Manager explained there is an approx. 6-month wait time and body
installation.

Town Manager stated that the old truck would require $16,000 for repairs if retained and stated it
currently has over 100,000 miles.

Motion to lease purchase the Truck from Daigle Houghton of Bangor, and Body from Viking Cives, and to
execute a lease agreement with Androscoggin Bank, in the amount of $161,611. K. Rush moved, D.
Franklin seconded. Vote 5-0.

2. LED Streetlights (Warrant Article) Cemetery/Bank
Motion to go with Affinity for LED Streetlight upgrade in the amount of $105,601. D.
Franklin moved, J. Carson seconded. Vote 5-0

3. Transfer of funds for scale repair (Warrant Article)

B. COVID Update

Currently 2 personnel members are out with flu. (COVID?) Employees are out for 14 days. One
is fiancé of employee, the other is a medic from the hospital that has been staying at the Fire Dept
during shifts. The hospital’s medic is out with fever on medical watch.

The Fire Department helps staff the ambulance as necessary. The Department currently
supplies about 6 personnel members on the ambulance. Considering current circumstances, the Town
Manager would like to give these members an incentive in appreciation for their assistance in this time.



The Town Manager suggests paying these people the regular rate of pay ($12-$14 hour) for the Fire
Department. The Department spent a few hours completely sterilizing the entire building. The Town
Manager stated that it takes approximately 45 mins to clean the ambulance after every call.

The crew has transported 4 active COVID-19 cases.

J. Carson stated that the ambulance crew is still providing great service during their calls, that he can
personally attest to.

Motion to increase Fire Department pay until May 15, for further evaluation at that time if needed. K.
Rush moved, D. Franklin seconded. Vote 5-1.
New Business

A. Delegating the Town Manager the authority to authorize Victualers License/ Off-Premise
Liquor/ Special Amusement/ Liquor License
Motion to allow the Town Manager to sign as needed on Victualer/Off-Premise Liquor/Special
Amusement/Liquor licenses as needed. J. Carson moved, D. Franklin seconded. Vote 5-0.

(within a 45 day period)

B. Delegate the Town Manager the authority to close the dam as needed.
Motion to allow the Town Manager to close the dam as needed. D. Franklin moved, R. Davis seconded.
Vote 5-0.

C. Delegate a Select Board member to sign necessary warrant
Motion to allow any Select Board members to sign the warrant each week. R. Davis moved, D. Franklin
seconded. Discussion: Does it need to be anyone particular? Any Select Board member that is available
to stop by the Town Office to sign. Vote 5-0.

a. Warrant.
Motion to approve warrant. R. Davis moved, J. Carson seconded. No discussion. Vote 5-0.

Adjourn
Motion to adjourn @ 7:20 pm.

Respectfully Submitted,

A j Y. ZU/Z L)

Ann M. Whitmore
Town Clerk



