NewportSelectboard
Regular Meeting Agenda Minutes
February 19, 2020 @6:30 PM

Present: J. Carson, T. Breitweg, R. Davis, D. Franklin
Not Present: K. Rush

1. Call to Order
a. Pledge of allegiance
2. Public Access-None
3. ConsentAgenda
a. Approvalof minutes from meeting held 02-05-2020
Moved by R. Davis, Second by J. Carson, No Discussion, All in Favor, Unanimous
b. Communications
1. Tax acquired properties

Moved to put 4 properties to bid by D. Franklin, second by R. Davis, Some
Discussion with covenants. (1 Year to Build on all properties), Allin favor, Unanimous.

4, Qld Business
1. Solarlease in Rural Zone
Jim will be attending the MMA Municipal Tech/New Energy Conferencein Augustaon

Tues., April 28", 2020. There will be training on the Solar Farms. If solar farms are to be
located in Rural Areas there will have to be a zone change approvedatT.M.

5. NewBusiness
a. Appointmentof Larry Merrithew Newport Sanitary District
Appointment of Larry Merrithew to replace Rick Jacques who moved out of town. This
appointment will expire on June 30", 2020. He will have to take out papersfora 3-year

termif he wantsto continue on the Board. Motion by D. Franklin, second by R. Davis,
No discussion, all in favor, unanimous.

b. Affinity LED Presentation

The presentation was put on by Steven Lieber, the founderand owner. The company
was startedin 2012 in Dover, New Hampshire. All the lights are produced by Veterans.



Affinity has lights in 40 communitiesin New Hampshire. So far, they haveinstalled lights in 16
communitiesin Maine, with Augusta being the first. The lights can be network controlled and is
cellular based. Affinity does everything from beginning to disposal with the prices below.

The cost would be $80,173. The town currently pays $44,000 in electricity bill each year, With
the new light it would drop to $4600.00. (This would be an 89.4% savings).

The first plan would be all equipmentand installation of the above $80,173 plus a netvalue of
light with the CMP netbook value (buy out from the Town to purchase old street lights) of
$25,428 bringing the total project cost to $105,601. It will take 2.7 yearsto getour money back.
Thereis a 10-year warranty. The warranty starts when the lights go up. Thelights are rated for
27 years. The installation will take about a week. CMP are exempt from Electrical Codes during
this process. The town should set aside 2 to 3% of the total into an escrow account for
maintenance.

The second plan would add $30,000 to the proposal. This would use Verizon nodes and sim
cards with the network. Ithas a 10-yearwarranty. This is a $1,200 peryear with the network
systemin place (after1**year). This is $6 pernode. The meteris on every light and the alarm
will come on when the light is out.

C. Comprehensive Plan review/rewrite
Last comprehensive planwas done in 2007. It has been 12 yearsand it needsto done again.
Without an updated plan grants are greatly reduced (forroads, bike trails and infrastructure).

The estimated cost of having it done is between 10to 15 K. The town managerwould like to
start working on it with a committee of 5 to 6 people.

6. Warrant

Motion by R. Davis, second by D. Franklin, some discussion, all in favor, unanimous
7. Adjourn

Motion by J. Carson, second by R. Davis, all in favor, unanimous.
Respectfully submitted,

mmw

Deanna M. Thompson
Treasurer/Tax Collector



